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Facts are not always motivators



Scientific
information
about conditions,
threats and what 
ought to be*

Sustainable agroecosystem

Models of Agroecosystem Management 

Technology
Transfer to
Individuals

Early adopter,
others follow

Technology
Transfer to
Groups

Members of the
group adopt
technologies

Technology
on the ground

Technology
on the ground



Scientific
information
about conditions,
threats and what 
ought to be*

Sustainable environment

Old Model of Natural Resource Research and Protection

Regulations

Enforcement

New Practices on the Ground*

Technology Transfer

Groups

New Practices 
on the Ground*



ForceForce

EconomicEconomic

Social pressureSocial pressure

InternalizationInternalization

Positive sanctionsPositive sanctions Negative sanctionsNegative sanctions

Physical punishment

Imprisonment

Physical punishment

ImprisonmentZoningZoning

Fines; Low price;
High costs; Limited
markets

Fines; Low price;
High costs; Limited
markets

Earn more;
Lower costs;
New markets

Earn more;
Lower costs;
New markets

Gain prestige

Ought to

Gain prestige

Ought to

Laughed at

Lose respect

Laughed at

Lose respect

Wants to and knows howWants to and knows how Doesn’t want to; doesn’t know howDoesn’t want to; doesn’t know how



Social Capital
• mutual trust

• reciprocity
• groups

• collective identity
• sense of shared future

• working together



Strengthened
relationships and
communication

• increased interactions among unlikely
groups within the community

• increased interactions among unlikely
groups outside the community

• increased availability of information and
knowledge



Improved community initiative,
responsibility, and adaptability

• Shared vision
• Building first on internal resources
• Looking for alternative ways to respond

to constant changes
• Loss of  the victim mentality
• Loss of a cargo cult mentality



Elements of Participation
• Context Specificity (Uniqueness of place)
• Collective Vision/Sense of place that is made explicit
• Diverse Perspectives
• Facilitating  neutral agents
• Group Inquiry (Negotiate evidence)
• Participatory Contract  (Who is accountable for what

to whom, including funders)
• Monitoring, with attention to outputs & outcomes;

celebrate and publicize successes and acknowledge that
there is still work to do.

• Sustained Systematic Learning (Measuring, reflection,
action)

• Evaluation in the context of the whole community


